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ABSTRAK
Kajian ini menyiasat perhubungan di antara stail kepimpinan pengetua sekolah
menengah dan keperluan motivasi mereka serta pembolehubah-pembolehubah
demografi (umur, jantina, urutan kelahiran dan pengalaman sebagai pengetua)
Pembolehubah bersandar, iaitu stail kepimpinan dikaji berdasarkan dimensi
pertimbangan dan penyadautamaaan struktur, sebagaimana yang diukur  oleh soal
selidik deskriptif kelakuan kepimpinan (LBDQ). Pembolehubah bebas ialah
keperluan motivasi (“nAch,  nAff,  nPow”)  sebagaimana yang didefmisikan oleh
McClelland tentang  teori keperluan individu. Soal selidik diedarkan kepada 34
orang pengetua sekolah menengah di Pulau Pinang. Data dianalisis dengan
kaedah pekali pertalian Pearson, analisis  varian (ANOVA), ujian-t dan teknik
multi-regresi stepwise. Dapatan daripada kajian menunjukkan bahawa kedua-dua
dimensi stail kepimpinan pengetua berkorelasi secara signifikan dengan nAch
(keperluan pencapaian) mereka. Terdapat perhubungan yang signifikan di antara
stail kepimpinan berdasarkan dimensi struktur dan nPow (keperluan kuasa).
Walau bagaimanapun, didapati tiada perhubungan di antara gaya  kepimpinan dan
keperluan untuk berhubung (nAfl$  Keempat-empat  pembolehubah demografi
didapati tidak menunjukkan  perbezaan yang signifikan pada tahap signifikan  .OS.
Dalam analisis  multi-regresi stepwise, nAch dan nPow muncul sebagai peramal
utama untuk stail kepimpinan berdasarkan pertimbangan dan penyadautamaan
struktur masing-masing.  Juga  dapatan yang signifikan  ialah pengetua-pengetua
menunjukkan  dimensi pertimbangan dan penyadautamaan struktur yang tinggi.
Keperluan kuasa mempunyai perhubungan negatif dengan umur pengetua.
ii
ABSTRACT
This study investigated the relationship between leadership style of principals of
secondary schools and their motivational needs, and possible relationships among
selected demographic variables (age, gender, birth order, and years of
principalship experience) to leadership style. The dependent variable, leadership
style was investigated along the consideration and initiating structure dimension
(as measured by the Leader Behavior Description Questionnaire). The
independent variables were motivational goals (nAch,  nAff,  and nPow) as defined
by McClelland’s trichotomy of needs theory of motivation. Questionnaires were
distributed to the principals of 34 secondary schools in Penang. The data were
analysed by using the Pearson Product Moment Correlation Coefficient, one-way
ANOVA, t-Test and Stepwise Multiple Regression techniques.The results of the
study indicated that both dimensions of leadership style of the principals
correlated significantly with their nAch.  There is significant relationship between
leadership style along initiating structure and the nPow. However, no significant
relationship was found between leadership style and the nAff.  The four
demographic variables found no significant differences at the .05  level of
significance. The nAch and nPow emerged as the main predictors of leadership
style along consideration and initiating structure dimensions respectively.
Another significant finding showed that the principals were high in both initiating
structure and consideration leadership dimensions. The nPow emerged as
inversely related to the principal’s age. Implications of the findings and
recommendations for practice and further research are presented.
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CHAPTER ONE
INTRODUCTION
In the end  it is impor&nt  that we cannot become
what we need to be by remaining what we are.
de Pree (1989)
1.1 Chapter Overview
This chapter introduces the background of the study and presents an overview of
the problems pertaining to the motivational goals and leadership styles of
principals of secondary schools in Georgetown, Penang. It identifies the research
objectives and presents the research questions under study. It also attempts to
explain the significance and the limitations of the study. It concludes with an
outline of the topics to be discussed in the remaining chapters.
1.2 Background of the Study
Outstanding leadership has invariably emerged as a key characteristic of
outstanding schools. There can no longer be doubt that those seeking quality in
education must ensure its presence and that the development of potential leaders
must be given high priority (Campbell et al, 1977). The environment in education
is becoming increasingly more dynamic. As the academic environment changes,
1
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